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10

Needs Analysis 
Look at trends in student 
performance to inform the 
next lesson set.

08

Direct Instruction and 
Applied Reading  
& Writing Lesson
Assign School Policy 
CERCA Set or select from 
the lesson library.

07 

Benchmark Assessments:  
Leveling Assessment 
Assign assessment and 
adjust student levels as 
needed.

01

Account Set-up
Create Teacher and 
Student Accounts

3–4 WEEKS 1–2 WEEKS CONTINUE LEARNING CYCLE

02 

On-Demand Onboarding
Learn about the platform 
and onboarding through 
sequenced videos.

04 

Classroom Preparation 
and Student Accounts
Plan for the first day of 
implementation with your 
students.

18 

Direct Instruction and 
Applied Reading  
& Writing Lesson
Use suggested scope 
and sequence or search 
the library for lessons.

16 

Student Writing Feedback 
Provide feedback on 
student writing.

11 

Direct Instruction and 
Applied Reading  
& Writing Lesson
Use suggested scope and 
sequence or search the 
library for lessons.

Step-by-step Timeline & Guide

03 

Initial Training
Prepare for your 
ThinkCERCA launch with 
your School Success 
Manager.

05 

Benchmark Assessments:  
Baseline Writing
Assign Introduction to 
CERCA direct instruction 
lesson and baseline 
writing assessment.

06 

Benchmark Assessments:  
Score Baseline Writing
Score baseline writing 
using full rubric.

09 

Best Practices Professional 
Development  
Review classroom 
strategies and 
implementation with your 
School Success Manager.

12 

Student Writing Feedback  
Provide feedback on 
student writing.

1–2 WEEKS

13

Needs Analysis 
Look at trends in student 
performance to inform the 
next lesson set.

14

Team Meeting 
Schedule meeting with 
your team to share and 
collaborate.

15

Direct Instruction and 
Applied Reading  
& Writing Lesson
Use suggested scope 
and sequence or search 
the library for lessons

17

Needs Analysis 
Look at trends in student 
performance to inform 
next lesson set and adjust 
student reading levels as 
needed.

1–2 WEEKS

19 

Student Writing Feedback 
Provide feedback on 
student writing.

1 WEEK (END OF YEAR)

01

End of Year Writing 
Assessment
Assign end of year writing 
assessment.

02

Score End of Year Writing
Score baseline writing 
using full rubric.

03

End of Year Team 
Reflection
Review end of year data 
and plan for next year.


